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Time Schedule- the total time period is 24 working months

INTACH shall complete the project work within the fixed total time period. If
INTACH fails to complete the project work within the fixed total time period
then it shall be Liable to pay to SSU the fine of 10% amount of the pending



estimated work and the pending work shall be completed by INTACH as early
as possible.

. After the expiry of the total time period and at the end of every subsequent
calendar month INTACH shall be liable to pay fine of 5% per month amount of
the pending estimated cost of the work to SSU. At the end of every three
months the fine shall be enhanced with two times.

. In any case, if INTACH abstains or unable to perform or leaves the work in
incomplete condition then the INTACH shall be liable to refund the whole
estimated cost of the rest of the undone project work with 10% amount of the
estimated cost as fine to SSU.
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As per your mail regarding the MOU. Clause no. 5 related to are not
acceptable to us. There is no time frame agreed upon in the MOU.

Moreover there is no mention of INTACH 10% centage charges in the
MOU and this need to be recorded within the MOU.
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Ref. F.5/347/SUV/2015-108 ’ 12" October 2015

Subject: Conservation of historic building of Sampurnanda Sanskrit Viswavidyalaya (University),
Varanasi.

Dear Sir.

With refercace to your letter ref.no.N.N.968/10/15 dated 1 1" October 2015 regarding the above subject. the
fellowine is submitted for your consideradion:

1. The time frame for the project is yet not detined and is only possible to ascertain the actual time
project only after the preparation of detailed conservation plan and starting cf the enabling works,
since large part of the building is still inaccessible or unsafe to inspect without scaffolding or
propping, life its roof and collapsed parts.

]

Thus the proposed penalty clause in the MoU is too harsh and impractical, since there are so many
hidden and unforeseen aspects in restoration work unlike new construction and thus cannot be
compared with that of new construction. The penalty clause as per general norms is also not more than

1% of the total value of the project.

3. We have been working with many Central and State Governiment on many restoration and
conservation project of heritage buildings for last 30 years and in none of the those MoUs there ever
has been a penalty clause. It is also learnt that no such penalty clause is impose to other execution
agencies of Govt. of Uttar Pradesh.

4. The techno administration charges ol 10% can be equated Lo the centage charges, other exulting
agencies of Govt. of Uttar Pradesh charges ror implementation of the project and should thus also be
payable to INTACH as an execution agency for the project.

Only Rs. 11.39 crores has been sanctioned as compare 1o the proposed budeet of Rs. 16.57 crores.
please provide ine detaiis regaraing ihe dednctions in L kgt

wn

Considering the above you are hereby requested to drep the penalty clause to enable us to sign the McU and

initiate work on siie.

Y ours sincerely, Y
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S g =
[ -
(Divay Gupta)
v Vice- Chancellor,

Sampuraand Sunskrit Vishvaidyalaya (Uriversity), )

Varanasi- 221002, Pnone — 0542- 2204089, Fax — 0542- 2206617, E-raail — ve@ssvv.ac.in y‘% o
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CC. Dr Ashwaiii Kua.ar Goyal U . f; )
Joint Secretary, 1ligher Education, Section -4, Bahukhandi bhawan, Lucknow — 226001 T X

CC. Dr.Om Prakash Kcjriwal, Convenor INTACH Varanasi Chapter
Flat C-1, D-1, 1 Floor, Vijay Compleyx, Bhelupura, Varanasi-221010 email:
okejariwal@hotniail.com
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