TUTAY A¥epd fdeaiderey,

favafdemera # fFrfomis uRatemelt @ uedderor g PMC (Project
Management Consultants) gq fAfasr

fAfder @ &1 ¥R g=t 7 g : 3% 15.09.2024
freafdemey | Afaer yoat uid &x1 &) Y : R 16.09.2024 A 1P 23.00.2024 TF
FfasT yuz o9 BRA BT GHT G A% 24.09.2024 3TRTE  2:00 991 O
;I Brafer™
fAfaer QoM &1 99 Tur e AP 24.09.2024 YRS 3:00 T
-1 g Frafe™

Ale— e (afd BIg gon) fvafdenrey @ daue www.ssvv.ac.in W gRd far
memﬁaﬁs‘ﬁsmﬂ%ﬁﬁmmﬁmaﬁﬁmﬁaﬁwﬁwmmﬁ?ﬁm
fovar SR | 39 v # @I aufed W AET B8Rl

fAfaer @1 Tea— %o 500.00
(SfloudodIo arfarRer)




femtor fawmT

.................................................
.................................................

..................................................

<1 wAER Um SEEl § Ree 15002024 B ywiRG Rfder Rsme g&@m
UAIE—3132 /09 / 2024 &I 14.09.2024 B IER o R fifder g § affg
arfadl 91 @R weE s W B gow REiE 16.09.2024 W R 23.00.2024
da@ favafaerca @ s Rawdl § w1030 F 9@ 430 a6 Fmin A ¥ AR
sus @ fuifa e so0 50000 WA (SHowiodlo fifRem) Rvafieme @iw 3 e
ST RGTE R AR W @ S Wl 8| geR 9 PR Reid 24.00.2024 @Y
HURIEYT 0200 751 T = wrtay 3 W Aiee v a1y A e o gHd 2
wiat ffaay s e siorigwr 300 9ot SuRRerm PREREISE s 999 IRE
wlafaferal & e @rdh s Bfe yes @ wr frm e ol g @ 2

(“\’;% Rie)
fQo arfa=ar

femtor fasmr
vodofaofao, aRoRf



N

o

10.

1.
12.

PMC BT G.S.T. TR (BIET DTUT AT BN).cerrrreosssssssorsessossassssssss s i1

méwmﬁmwmmmmmww@mmn
RreaReTera YeTES EIRT PMC @) Bd st @ e § qof wgfie @ Suvr @ fAfaar w
WWWIWWW@Wa?WWWﬁW/WW
7 RER Rizafered ToET @ U YR £1 39 W 5 yeR @1 99 @aER PR
=& farar SR | »

o << @ WA B W fvaferers Bl TH PMC R Brd B &g XA 8| §
TRl R feafienerd wema @ fofa sifkw vd A ge |

Rrel N FfeT stuar AR PIRER] @1 fRFT 18 BRU A ARAER B Bl DR
favafderea & ur geiaa g |

fAfaer F gfRrmf pMC @) @rell G # ol 7 8 @ wmer gF [Afder @ e dear de
afard &I |

H B UF /ST TAE A FEATAR TR B B B ST |

e ST & Wi oRIER @ ®U ¥ B0 50,000.00 AIF (TATH FOR ATH) BT 96 FIUS, HIel
Rqifre i e oiRrer, vowofiofdo, aRRT & Uel ¥ <7 1 srerar Rvafdererd w9 #
e SR T e HeAl AfaRd ' AT eRER aeRif & fAfder 9R fdEr Tw

EaSKIEE]
wowiofdofao, arRrort PR @ FEER T N



SAMPURNANAND SANSKRIT UNIVERSITY, VARANASI
fRior faRmT

| faarer PMC g1 uRaeaif @
L GdeTr g @RI @ |IUE )

| S

o1

favafdearaa 4 oras 9 oy Wl EwT
LRSI G CA G B I L1 et 51 e | B o 3 D)
‘e wrdl (Scope of Work) @ 3R UX

Me—ffTrrasl sy @ @ W SOW (Scope of Work) @ areaad &< @ Sq=r= araef)
&Y Sfeafaa a3

5 miQ)WM ffazremr & swwER vd g

gervfaa
odofdofao,ammvrf

-----------------------------------------------------------------

---------------------------------------------------------------------------------



1.

a.

d.

Scope of Work

Detailed Scope of Work

Coordination with respect to the architectural and enginecring designs prepared by
the consultant, regarding its implementation project planning & site data collection
etc.

Running Account bill prepared by contractor shall be fully checked and verified by
consultant and will be submitted to SSU as per the prescribed procedure for
payment and necessary action.

The supervision and Quality control consultant shall be responsible for entire
project quality management including day to day supervision of execution of
construction works at site through contractors, quality control, taking measurements
preparation /check and certifying contractor’s bills and coordination with the
appointed consultants and handing over the completed works of SSU or its
designated agencies on its completion.

The Supervision and quality control consultant shall develop a project schedule that
coordinate and integrates the design efforts, /schedule with construction schedules;
update the project schedule-in corporating a detailed schedule for all activities of
the project.

The supervision and Quality control consultant shall exercise perform all the duties’
liabilities, functions and obligations as laid down with reasonable skill, care and
diligence and also ensure that the works are executed at site strictly as per the
approval granted by SSU / concerned local authorities, the terms and conditions of
the contract Agreement entered between SSU and the respective contractors within
the given time frame & budget provisions.

Cropping up of Extra item substituted items and deviations should strictly be
avoided- However, in unavoidable circumstances extra items/ substituted items,
deviation the necessary statement duly supported by justification and analysis of
rates shall be submitted by the project Management consultants as per formats
approved by SSU along with Consultant’s recommendations for extra / substituted
items. The Supervision and Quality control consultant Should ensure that the case
is put up for SSU’s approval on this account.



g. Complete day to day supervision of contracted building and development work
ensuring quality management in accordance with tender stipulations, specifications,
drawing and site conditions. The Quality management will be exercised at all stage
of construction viz approval of materials, inspection of equipment, usage thereof in
proper proportions and workmanship at a, stage of execution of individual items of
work.

h. Ensure proper establishment of field Laboratories quality control equipment on site
by the contractor to conduct test of materials/mixes being used for construction such
as cement, steel, bricks mortars, concretes etc. Essential gauges, instrument etc.-
should be calibrated periodically. The supervisions and Quality Control Consultant
shall maintain necessary site records and obtain data in support of the same. they
shall carry out field and laboratory tests as and when required on materials of
construction. List of mandatory testing of material-consultant shall ensure that those
of all contractors, subcontractors and suppliers employed on the project comply in
full with these objectives and priorities and as specified in the specifications, reports
of test results to be submitted fulfilling the requirements of this contract as defined.

i. Suggesting modifications, if any due to site conditions and submit the
recommendations along with cost variations on account of the same to SSU for

approval.

J- Ensure regular and timely flow of working drawing from respective consultants
/instructions so as.to complete the works without any delay on account of the same.

k. Verification and recommendation for payment by SSU of contractor’s periodic or
stage wise bills for the work done and material/plant advance recording joint
measurement of work and certificate of the bills that the work is in accordance with
the design quality etc. and maintain necessary site measurement records and other
site records which, are made available to SSU for verification/authentication if

required by SSU.

I. The supervision and Quality control consultant shall keep SSU apprised of any
delays, keep a hindrance register indicating all, details of a, such delays which will
also be furnished with recommendation for approval of SSU for grant of extension
of time by SSU to contactors.

m.Obtain and submit the records from the concerned Architectural, structural and
other services consultant and the records of any changes made in the works during
the progress of works and submit completion reports and completion drawings for
the project Prepared by the contractor/consultant ‘incorporating all such changes
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c!uly authenticated as required for obtaining "completion/occupancy certificate"
from statutory authorities wherever required.

Obtain certification and submit *As Built Drawing “prepared by the contractor at
an appropriate scale indicating the details of building structure and services duly
authenticating,

Verification of work on its completion and issuing completion certificates for the
completed works, so as to enables SSU to record completion of the works.

Verification by taking and recording joint measurements with the appointed
supervision and quality control consultants, bill to be submitted by the contractors,
process certify and recommend as per the terms and condition of the contract till

the accounts for release of final payment by SSU.

Supervision and Quality Control Consultants shall also submit necessary
information as required by SSU for finalization of accounts and commits to
continue till the accounts are finalized at agreed upon terms.

The completed works shall be certified by the Supervision and Quality Control
Consultants along with the necessary documentation in before handing over of the
project to SSU. Consultant shall also promptly attend to any defects/deficiency
noticed in the completed works with in the scope of work execution by SSU without
demur and will ensure completed the work and handed over properly.

The consultant will supervise the execution of work so as to ensure that all the work
is carried out in accordance with tender/ contract specifications and drawings. The
consultant will maintain check lists for the major items and will record observations
made during each inspection Any Deviation Made other than from accepted
specifications and drawing during construction will be recorded during full time site
supervision works. Consultant will ensure that all the material to be used in the work
are tested as per the requirement given in the specifications and relevant latest IS
codes/norms. The consultant will also maintain proper record of the various test
reports and will ensure the use of material after proper testing has been done and

recorded there on.

The consultant shall keep and maintain a defect register. In case any defect is found
in the work carried out by the contractor, consultant will record them in defect
register and ensure that the defect is rectified as per the specification.

Submission of detailed inspection report to University if the said work of each visit
with details of item testes. The inspection report would include substandard work if
any, remedial measures or suggestions to improve the quality standard as per site



condition. The report will also include tests carried out of materials under use as per
the quality standard fixed for project and also to check if the material and product
were being regularly checked/ tested and properly recorded.

V. To check vertical and horizontal alignment of the buildings as per drawing and also
to coordinate with architectural consultant to prepare post construction/ as built
drawing.

W. Informing the daily / weekly reports of quality checks in set Performa to SSU and
periodically follow up for correction/ remedial measures.

3.3 Report. And MIS .
The Consultant Will Obtain with contractor and submit the following reports to the
concerned UNIVERSITY on the format prepared by the Consultant and approved by

the Employer.
S.No. |Report Frequency Due date/time No. of
copies

L Inception Report One Time 30 days after 3
commencement of
services

2. Labour and site material |[Every Day Every Day 1

checking Report

3. Progress Report Fortnightly By 1°T & 15" of| 1
every month

4. Final Report One Time Within 15 days of| 3
completion of
Project/work

University Engineer Registrar

S.S.V.V., Varanasi

S.S.V.V., Varanasi



